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CALL TO ORDER

Mr. Gary Fry called the meeting to order at 9:00 a.m.

MOMENT OF SILENT AND PLEDGE OF ALLEGIANCE

ROLL CALL

Ms. Rasheda Goodwine took roll call for all present

SWEARING IN OF COUNCIL MEMBERS \§

No Council Members were sworn in.

APPROVAL OF PREVIOUS MEETING MINUTE!

Advisory Council Meeting held on \\\ .M ~ ied,.and minutes were approved as
written. . ' "

. -
::2.weeks in the'ER. We are having recent flu A and B, RSV, and

ve 21 residents in house with covid. Some have no symptoms. The rest
es out with covid, that’s why everybody is in N95 masks

Hopefully, we will have‘ |
\
that class when they graduate

Any Questions?
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ADMISSIONS AND MARKETING UPDATE

Mr. Wood provided update:

Currently the census is 158 out of 207 beds. Memory Care has 30 filled out of 32 beds. Skilled nursing
has 71 out of 75 beds filled. Personal Care has 57 out of 100 beds. T| ait list is consisting of 7 vets and
0 non-vets on our personal care side. Skilled has 9 vets and 3 no “Right now, our marketing
department is looking forward to getting our schedule built f

3

Any Questions?

REPORT OF THE DIRECTOR OF VETERANS’ HOM

Ms. Raymond provided report:

.
Good morning, everyone. We are in th\é\
everywhere except Southwest, which is tc d
covering the Advisory Council meeting hereww.

"\
AT

i \e{folks.ﬁ A\N\are s TAG visit is next week. The

residents have thoroughly. ur om earlier this month. The
Ps eneral in their uniforms. It was
A
My report from a covid perspet «have outbreaks at our Hollidaysburg facility, Erie facility,
Sae : N,

A

sburg all have current positive covid staff

N . - ,

the flu at our Hollidaysburg facility. We haven’t

ther than Hollidaysburg as Deborah mentioned. We are

eall! Wbers are definitely increasing. So far, we’ve been ok from
sal , we have a total of 1280 flu vaccines given between our residents

s (
had any Ot\\\e\\\\\\ﬂu cases across g
tracking it acry S5,

and our staff. Whic igher than the covid vaccinations for our residents and staff. Covid
vaccinations for resid ross the 6 homes is 473. The covid vaccine that we have available
is the most recent vaccinef /It is XBB (Xray Bravo Bravo) which is the most recent variant. That

vaccine is 40-60% effective against severe illness. We are encouraging our staff and residents to get the

vaccine. However, CDC is reco\ﬁ\\;nending about 3 or 4 months wait time before getting the vaccine after
you've tested positive. And we’ve had significant outbreaks recently at 4 of our facilities. That maybe
some of what’s contributing to the lower numbers as Deborah mentioned the RSV in the hospitals. We
also monitor for RSV. Our numbers have been significantly low. We do have protocol to give the RSV
vaccine if a physician or medical provider does order it for their residents. It is up to the physician
whether the individual would qualify for that vaccine, if it’s deemed from the CDC that they would be at
high risk.
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From a survey perspective: We are awaiting our VA survey at our Delaware Valley facility. My guess is it
will be next week at our TAG visit. In the first quarter of 2024, we anticipate the VA to come in for our
Southeast facility, Erie facility and our Gino J Merli facility.

From a census perspective: Across the 6 homes we have taken care of 1079 residents. Our waitlist is
about 200 across the Commonwealth. The biggest waitlist we have | )i \at Delaware Valley and Southeast
Veterans Center. We are pushing to get the residents into our h qunckly as possible. Some of it is

a bit slower due to staffing. Our biggest concern is staffing . c‘ alle 5, which is primarily nursing across
the 6 homes. We do struggle filling Social Services, and R\ggist red D \'ans This is true especially on
the Eastside. We are ok over here. But we are strug ith those So ﬁi Rrwces and Registered
Dieticians. Actually, our facility here in Erie suppo r Hollidaysburg fa most recently for one of
their dieticians’ vacancies. >

2 years. Our other main constructlon
¥vare Valley faCIllty Cheri will touch

on some of the things going on at our Sol Ve
as catastrophic illness medications for our v

\\\\\\\\\\\\

fowevel KIS going to be an mdustry wide catastrophe qunte honestly
not the

perspectnve There was acg
from CMS soon. So, we are wa;

Any Questions?

It’s in the report here about tearing down the commandants’ house. Will that driveway then need
historical things because of the age of it? You know your upsetting historians. Ms. Raymond responded,
we are upsetting historians, however it’s not original to the campus. So, we are looking through all those
items. We had proposed to have it torn down pre covid. However, we are following all the proper
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channels to make sure that everything is in line. We are working very closely with Senator Laughlin’s
office as well as the Erie Historical Society. Cheri knows and has quite a bit of information on that.

Also Rep. Curt Sonney retired, and he didn’t run for reelection, and he is still listed as a member. At some
point can you help to get the ball rolling because | hate to see vacancies on the council. We already have
2 existing from veterans. Mrs. Raymond responds We will have Rasheda remove his name. So yes, we
will get right on that. Thank You ’

\\\

REPORT OF THE COMMANDANT \\Q\\X\\\ \xxx\\\\\

ooley has taker&‘-i‘sﬁ‘ erent position and
.

.

r things coming up

ence from her fo
but again if you have questions just
don’t hesitate to let us know.

Starting with staffing: Cur,
currently filled with a t¢

\\: &\\N\Afi food service worker, and 1
cl3ss that goes through HVA, we

¢ \ut our covid current situation. We did see an uptick with
2ry mild. Deborah also mentioned we did have 1 resident

they’ve recovered. Once they had treatment and we monitored

For our survey window v y is due to be completed in February. We are anticipating their

visit. Our Dept of Health Survey eame in April of last year, so our window is opening for that to come for
our annual survey. As well as the Dept of Human Services survey we had last year in February as well.
So, we are very close to having those folks come into our facility. We had our TAG visit on December 1%,
It was very successful. The residents really enjoyed it. There was a lot of time spent on each unit. The
residents got to talk to him and the others that came with him. The residents absolutely enjoyed it. We
have Wreaths Across America on Saturday, but I'll let Ken speak on that.

positive for RSV
that.

As for construction, our nurse call bell system is completed and is fully functioning now. We continue to
do work on the Chapel exterior with 3 pointing masonry, and ongoing waterproofing. The installation of
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the chillers and components were completed. There are several projects coming up, there have been
SCOPE project meetings for those and those continue to be planned. As for the Commandant’s house,
we are still working on the plan as to reviewing and discussing what exactly is going to come of the
house. There’s talks of different things as Barb said with Senator Laughlin’s office and we’ve been in
correspondence with the Historical Society and some other firms that have been inquiring about what
we are going to do. But we are still in discussions with that and as soon as we know further, we will let
everyone know. We have a construction project in our main kitchen.@n PCU, converting a cooler that

..

N

Any Questions? .
It seems like you’re working on getting the cleardnc get the Commandant’ use torn down so that

you can build a parking lot and maybe if you have the ¢
of what you’re saying? Cheri responds Th\\ire is a couple liffe
\\\\ W
demolition is being discussed. Also, there
an area of some of the brick being kept frc
all these discussions are coming about by indivic
would be left from the ho "

gthe essential part
N0

S

ments going onﬁ&&g\&\man { know the

vilion, additional parking, as well as

N u\\%

. i Y

S

Ms. SeibertB\xE}Q\{d

A N
There are no chan\g“
nursing skilled facilities
2023. Two of the skilled nu
surveys. That’s it for Beth W

‘e are not any open investigations for PSSH. Across the BVH, the 6

| care units did have their mock surveys. Those are completed for
cilities, and 1 PCU have already gone into the 2024 cycle for the mock
r’s report. Thank you.

Any Questions?

REPORT OF DEPUTY COMMANDANT

No report.
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REPORT OF THE COUNCIL MEMBERS

Mr. Chambers states he really has nothing to add to what’s being discussed. He states that he asked the
question about the Commandant’s house because years ago when they had the old trussell bridge that
went over the railroad tracks, before they put the new bridge in, there was a lot of moaning and
groaning about having it torn down. It was unsafe so it’s probably a good thing that they did tear it
down. That’s all | have. Thank You.

e'and a brief history. All of you
hat came in this year to a Members
Council meeting. He was a member of the S.0.N.S. of Erie. He passed.a suggestion that maybe we have a

bridge dedication ceremony. That was met with a bit of\\\n\
\

4

11 nominations. Every resident got to ¢t
Then narrowed that to our second rou

of the final vote of 4 i
months to caucus on

t this. It encompasses who we are and what we so
e thinking that maybe the most appropriate name. So, if |
ut this to you Mr. President in the case of a tie-you’ll be

g, we were very grateful this year to have everybody out of covid.
cilities. That was a nice break from the past few years. So, we all
ar and that' was wonderful. It’s kind of a shame that we’re going into the
Hopefully, next year we’ll get a little bit better on it. But it was nice
he residents get together and be able to enjoy all the various

got a nice hot meal t
Christmas holiday with ¢
to enjoy Thanksgiving and
activities. Thank You.

Mr. DiGiacomo states Happy Holidays everyone. The Browns look great this year. The building looks
great. I'm always impressed by walking through the halls. Every single employee greets you with a warm
smile, welcome, and hello. | really appreciate that. We dropped off a bunch of Christmas cards for the
residents from the Military Officers Assoc. Thank you.

Good morning, everyone. | don’t have a lot. | appreciate everything you guys do. And to wish you all a
Happy New Year and a Merry Christmas. Thank you.
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Good morning. We had a collegiate Christmas tour last week. We had 50 total in the tour. Everything
was fantastic. We appreciate all the hospitality. Secondly a member of our group has gone into
remission. He won’t answer his phone. He won’t go out. He started off taking care of his wife and from
there his life has gone downhill. Now there’s no way to communicate with him. So please keep him in
your prayers. | really love the concept of the Wreaths Across America.

\\

\N\" have som\ \reakdowns as far
A \\\

o & aturg i "a\ ) that. 'm part of the legion so | was

as participation goals.

Ms. Foust states The DAV will be here

U're e dent of the month. Her
S\Wlth my dad They had a Iove of

ful holiday. Thank you.

s c\ond p which they’re hoping to have real soon. Then phase 3
n getting the ship here. The ship is sitting in Philadelphia’s shipyard

our bay. There are abou\ X \Iors that are still living that served on that ship. So, it’s the newest
ship to be given that status n history. | think it would be a great addition to our waterfront.
Second thing is | know you mu§t be a resident of PSSH to be buried in your cemetery. | am personally
taking on trying to get another state sponsored veteran cemetery in Erie County. The closest cemetery is
125 miles away in the Allegheny’s south of Pittsburgh. I'm working with Congressman’s Kelly’s office, all
our state and local reps, and the DMVA to get this into the works. Our biggest hurdle is land. If we can
locate and lock in some land than we can start the application process. The third thing is Granite Ridge in
Northeast. The old Mercyhurst campus. Mr. Rick Mellon, who is the chairman of the Mellon Heritage
Foundation purchased the property. It is final. The closing will be done by the end of the month. We
wanted to give some recognition to his father who was WWII air Corp vet. Also, his father-in-law who
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was also a WWII vet. A friend of his has a beautiful facility up here in Northeast that’s for sale. He
bought it sight unseen. Roughly 63,000 sq. ft under roof. There isn’t any reason not to make this a
Veteran’s Wellness and Qutreach Center. With that being said Mr. Mellon just wants ideas. | know he
has reached out about having some type of training sessions there. So, it does 2 things, helping train
local nurses/PT and at the same time if there’s a veteran need that needs some medical aide, they can
stop in. So, if you have any ideas on how we can use that facility to either support veterans or a
supportive service to veterans please let me know. Bill I'd like to commend you on taking lead on the
bridge. Thank you.

We have worked with him on differentgra S \\ s and help with the

upkeep as it goes on. For the CMS we’ve  our office too. When all the info

comes out, please reach out so we can t;\\§fl : o ¢
out, p ! . yi\\\\\gm
watching it as well. We've been having bi-week|

TSy Wt

@t{enefici | o
\\\\
a

k\‘\:\yareb W
v§§\ A a
N

S

al,
nd G

. So, thank you for supporting that.
)
naval academy. She was a Mercyhurst Prep

o :
\\& \:{\\Karen. Thank you, Gary. Our region district 29 always

\\\Q\Qut Especially after 3 yr. hiatus that we couldn’t do it. To

\\\\g\f the strong
0 essive. Last weekend the VFW auxiliary visited and toured. To

come back with*s! ;

N
everyone to get ther

for the ceremony at noon fol

e ional moment of silence. The ceremony will proceed after that. We
will have active service mem!

of each branch, will place a wreath at the ceremony, to give veterans

Ny
of those branches a servicing opportunity to salute off on their wreath. Immediately after the ceremony
we will march down to the cemetery and place wreaths. Thank you.

Mr. Fry states First of all, | heard about the outstanding veteran’s day ceremony here. Sorry | didn’t
make it. | had a speaking engagement. Joe, you got some TV time meaning good promotion to get the
news around to everybody and that’s always a plus. | have the results of the bridge. The bridge name
will be the Veterans’ Memorial Bridge. Thank you.
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OLD BUSINESS
No old business to discuss.

NEW BUSINESS
No new business to discuss.

GOOD OF THE COUNCIL
Mr. Fry thanked everyone for attending. \\Q‘\\\\Q é
ADJOURNMENT P
. . . \\\ y
Meeting adjourned at 9:50 am @&&E%\\\\
The next Advisory Council Meeting is scheduled for Thrsday Mar§\\\\\%4, 2023, atf Q0 am.
W Y AN
\ \\\\\\
Approved:

A

A
X

N [
-

\\\\\.\\,

AN

Gary Fry, President AMV

Minutes sub
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D
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